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Scene 1: Rome is Divided 
 
Narrator #1: The Roman Empire reached the height of its power under the rule of Emperor 
Trajan.  At that time, the Roman Empire stretched from Mesopotamia to the Atlantic Ocean. 
But it was only a few years later that Rome and the Roman Empire would begin a long, slow 
decline. 
 
Narrator #2: In the third century, the Roman Empire was beset by disease.  Civil wars and 
battles for succession weakened the empire while they still faced threats from invaders like 
the Goths and the Vandals in the north as well as the Persian Empire in the east. 
 
Narrator #3: The Roman Empire might have fallen apart sooner if it wasn't for powerful and 
charismatic leaders like Emperor Diocletian and Emperor Constantine. 
 
Emperor Diocletion: I am Emperor Diocletian and I shall return Rome to its former glory! 
 
Narrator #4: Diocletian was a respected cavalry commander who had fought along with the 
Roman Emperor Carus' forces against the Persians.  When Carus died, Diocletian was 
proclaimed the new emperor in 284 C.E. He set about instituting reforms in order to help 
prop up the shaky empire. 
 
Advisor: Emperor Diocletian, the territory of the empire is vast.  It will be difficult for you to be 
able to maintain control over such a large area.   
 



Emperor Diocletion: I believe it is no longer possible for one man to rule over the entire 
Roman Empire.  We shall appoint a second emperor and divide the territory in half.  I shall 
rule the eastern half of the empire.  Then I shall grant the title of Augustus or "co-emperor" to 
Maximian who shall rule the west.   
 
Narrator #1: Diocletian even named two Caesars to serve as junior co-emperors; they each 
ruled with Diocletian and Maximian in a tetrachy, which means "rule by four".   
 
Emperor Diocletion: We must strengthen our defenses.  I shall expand the size of the Roman 
army and then send our soldiers out against our many enemies, especially the Persians.  I 
shall not rest until we have sacked the Persian capital and established our dominance. 
 
Advisor: Emperor Diocletian, what shall we do to maintain our control within the empire? 
 
Emperor Diocletion: We must expand our bureaucracy!  We shall create more administrative 
centers and standardize the tax code.   
 
Narrator #2: Diocletian increased Rome's power and influence during his reign. However, in 
the winter of 303 C.E. he became ill.  He and Maximian both abdicated their titles and two 
new Augustuses were appointed to rule.  Without Diocletian's leadership, however, the 
tetrachy soon broke down. 
 
Narrator #3: Constantius was one of the men who had taken over for Diocletian.  He had 
been named the Augustus of the west but when he died suddenly, the title passed to his son 
Constantine.  However, the Augustus of the east refused to recognize Constantine as co-
emperor.  The empire was in turmoil.  
 
Emperor Constantine: I shall reunite the Roman Empire under my leadership! 
 
Narrator #4: Constantine defeated his rivals and became the sole ruler of both the eastern 
and western parts of the empire.  He also continued the work of reforming the government 
and strengthening the economy.  
 
Emperor Constantine: Unlike during the rule of Diocletion, Christians shall no longer be 
persecuted in the Roman Empire. 
 
Narrator #1:  Emperor Constantine became the first emperor to convert to Christianity. 
 
Emperor Constantine: We shall begin a new chapter in the history of the Roman Empire. I 
shall build a new imperial palace in the city of Byzantium.  It shall be a "new Rome".  The city 
shall take my name and will now be known as Constantinople! 
 
Narrator #2: Constantinople became an important center of power in the Roman Empire.  It 
would eventually become the capital of the Byzantine Empire which would continue to rule for 
another 1000 years. 



 
Narrator #3: Constantine's influence on the west was less pronounced.  Only 50 year after his 
death, Rome was again in peril.  Corruption was a frequent problem in the government. 
However, it was the Roman army that was experiencing the biggest changes. 
 
Narrator #4: Maintaining such a large empire was expensive and the army was one of the 
most significant costs.  In the past, plunder from conquered territories had helped make the 
army affordable.  However the empire was no longer expanding and so Rome's leaders had 
to find another way to pay the soldiers. 
 
Narrator #1: Eventually, soldiers began to be paid in land.  This decreased the cost of 
maintaining the army but it shifted the priorities of the troops.  Soldiers began to spend more 
time worrying about their land and less time training and drilling.  It also became increasingly 
difficult to find Roman citizens who wished to fight in the army.   
  
Narrator #2: In 376 C.E. Emperor Gratian and Emperor Valens were co-emperors.  While 
Gratian was fighting barbarian invasions in the north, Valens was killed at the Battle of 
Adrianople.  Emperor Gratian chose a proven general from Hispania named Theodosius as 
the next Augustus. 
 
Emperor Theodosius: The empire is under attack!  I cannot find enough Roman citizens to fill 
the ranks of my armies.  I will have to hire some of the barbarian tribes.  I will offer them land if 
they are willing to fight for Rome.   
 
Alaric: Theodosius, I am Alaric and my band of Visigoth warriors will fight with you. 
 
Emperor Theodosius:  Come Alaric, we have many enemies.  Magnus Maximus has declared 
himself emperor and invaded Gaul.   
 
Narrator #3: Theodosius defeated Maximus's forces but soon faced another challenge. 
Another usurper named Eugenius claimed the title of Augustus in the West.  Eugenius raised 
an army and marched against Theodosius. 
 
Alaric: My army of Visigoths shall stand by your side, Theodosius.  We shall defeat this new 
rival on the field of battle! 
 
Emperor Theodosius: Victory is ours!  I have vanquished my enemies at the Battle of Frigidus 
and I am now the sole ruler of the Roman Empire! 
 
Narrator #4: Theodosius's victory was short-lived, however.  He died several months later. 
Theodosius was the last to rule both halves on the Roman Empire.  After his death, the 
Eastern Empire and the Western Empire grew further and further apart. 
 
 
 



Scene 2: The Fall of Rome 
 
Narrator #5: After the death of Emperor Theodosius, his sons inherited the titles of Augustus. 
Unfortunately his son Arcadius was only about 12 years old and his son Honorius was 8. 
Neither were old enough to rule.  Flavius Stilicho was an important general in the Roman 
Army and had served under Theodosius. 
 
Stilicho: I shall guide and protect the young Emperor Honorius until he is old enough to take 
the mantle of powerful for himself.  But if I watch over Honorius in the West, who will protect 
Arcadius in the East? 
 
Narrator #6: A series of advisors competed for power in the East.  Stilicho tried to exert his 
authority over Arcadius too but he was facing other challenges of his own in the West. 
 
Alaric: I have fought for years as a military commander under Emperor Theodosius and I 
deserve to be rewarded for my loyalty.  I should be made a general in the Roman Army! 
 
Stilicho:  Alaric, you are a barbarian and shall never become a Roman general!   
 
Alaric: Then Rome shall face the wrath of my armies!   
 
Emperor Honorius: Stilicho, you must defend Rome.  Go and meet Alaric on the battlefield! 
 
Narrator #7: Alaric's forces first invaded Greece and then turned their attention to Italy. 
Stilicho's Roman army was still an imposing force and they rebuffed Alaric's Goths. Over 
time, new threats to Rome emerged and so Stilicho asked Alaric to make peace.  Alaric and 
Stilicho were able to negotiate an agreement that benefitted both sides. Stilicho desired 
military support from Alaric's army.  Alaric sought titles for himself and land for his soldiers. 
 
Stilicho: Alaric, my enemies are in the East.  Let us fight together just as you once fought with 
Theodosius.  We shall reunite the Roman Empire.  Wait... what is this treachery?! 
 
Emperor Honorius: Stilicho, you can no longer be trusted!  I fear you are plotting with Alaric to 
overthrow me.  You must be stopped.  Men, seize him! 
 
Narrator #5: Emperor Honorius had grown suspicious of Stilicho.  He ordered Stilicho to be 
executed. He seized the property of Stilicho's supporters and had his son murdered.  Rome 
had lost its last great general.  Alaric was declared an enemy of the emperor. 
 
Alaric: Emperor Honorius, I have loyally served other Roman Emperors.  Let us make peace. I 
need land and food for my armies. 
 
Emperor Honorius: You were an ally with the traitor Stilicho!  You cannot be trusted.  Be gone 
from my lands and never return. 



 
Alaric: I shall have my revenge.  I shall march on the city of Rome and it shall be mine!  Army, 
surround the city. We shall starve them out. 
 
Narrator #7: Alaric's army laid siege to the city of Rome.  Honorius, without a strong general 
like Stilicho, could do nothing to defeat him.  He decided to wait out Alaric but Rome soon 
ran short on food.  Eventually, someone opened the gates and Alaric's forces sacked the 
city.  This was the first time that the city of Rome had been sacked in 800 years. It would not 
be the last. 
 
Narrator #5: Western Europe continued to face invasions from barbarian groups.  Among 
them were the Huns lead by a feared warlord named Attila.  As the Huns invaded Europe, 
they pushed other Germanic tribes into Roman territory. One of these groups of barbarians, 
the Vandals, sacked Rome again in 455 C.E.  The Western Roman Empire was barely 
clinging to power. 
 
Narrator #6: By this time, the capital of the Western Empire was moved to the Italian city of 
Ravenna. In 475 C.E. Emperor Julius Nepos was the Augustus of the West.  He appointed a 
soldier named Orestes to be the leader of his army and was immediately betrayed. 
 
Orestes: Ravenna and the Western Roman Empire are under my control.  However, I appoint 
my son, Romulus Augustus as emperor.   
 
Narrator #7: The Western Empire that Romulus Augustus was given was significantly smaller 
and weaker than the one controlled by Diocletian or even Honorius.  While he technically 
controlled the Italian peninsula and parts of France, many Germanic groups had now settled 
throughout the territory. 
 
Odoacer: Orestes, my name is Odoacer and I speak on behalf of a coalition of tribes. We 
demand you give us control of a third of your land. 
 
Orestes:  The Roman Empire will never give in to threats! 
 
Odoacer: Then you should prepare for war! 
 
Narrator #5: Orestes, Emperor Romulus Augustus' father was apprehended by Odoacer's 
forces and executed.  Odoacer then marched on Ravenna. 
 
Odoacer:  Romulus Augustus, you cannot defeat me.  Surrender your title and I will let you 
live. 
 
Narrator #6: On September 4th, 476 C.E. Emperor Romulus Augustus abdicated his title to 
Odoacer.  He was the last Roman emperor in the West. 

 



Scene 3: The Byzantine Empire 
 
Narrator #8: Emperor Justinian is remembered as the greatest emperor of the Byzantines. He 
was energetic and amicable.  He was responsible for many of the significant military 
conquests as well as cultural achievements of the Byzantines. 
 
Narrator #9: He was not always universally popular, however.  His wife, Theodora, was not a 
noble and their marriage was considered a scandal.  Nevertheless, she would become his 
most important supporter and advisor.  This was especially evident in the riots which almost 
cost Justinian his title. 
 
Emperor Justinian: Today, I shall view the chariot races.  I shall cheer for the blue team to be 
victorious over the green team. 
 
Narrator #8: In the Roman and Byzantine Empires it was customary for teams of chariot 
racers to wear colors which were also worn by their supporters in the crowd.  There were 
fierce rivalries between the supporters of the different teams, especially between the 
supporters of the greens and blues.  Emperor Justinian was a supporter of the blues. At this 
time, however, nearly all the citizens (both greens and blues) were angry with Justinian over 
high taxes.  Instead of watching the races, they began to riot and attack the imperial palace. 
 
Theodora: Emperor Justinian, what is happening?  Our palace is under siege!   
 
Emperor Justinian: We must flee the city.  I have arranged safe passage for us to escape. 
 
Theodora: Escape?  Never!  Those who have worn a crown should never survive to see it 
lost.  I am not going anywhere, no matter the consequences.  If I am to die, then royalty is a 
fine burial shroud! 
 
Emperor Justinian: Then I shall stand and fight, too.  Bring to me Belisarius, my best general, 
and Narses, my trusted advisor.  I have a plan.   
 
Belisarius: Emperor Justinian, shall I prepare our troops for battle? 
 
Emperor Justinian: Yes, but first we must disperse the crowds.  Narses, I have a task for you. 
 
Narses: I shall serve you loyally, Emperor Justinian. 
 
Narrator #9: Narsus walked alone and unarmed into the stadium carrying a bag of gold.  He 
walked to the blues section. 
 
Narses: Leaders of the blue.  I want you to remember that Emperor Justinian is a blue.  The 
leaders of this riot, on the other hand, are greens.  The greens are exploiting you.  Please 
accept this gift from Emperor Justinian. 



 
Narrator #8: The blues conferred amongst themselves, and then got up and left the stadium. 
The greens were stunned.  Then imperial troops led by Belisarius stormed the stadium and 
slaughtered everyone who remained.  As many as 30,000 people were killed.  
 
Theodora: Justinian, now that you have put down your rivals, what shall you do next? 
 
Emperor Justinian: We must rebuild the city.  The Hagia Sophia was burnt down in the riots. I 
shall rebuild it.  It shall be the most glorious church in all the empire. I shall cover it in mosaics 
and it will be topped with a dome unlike any that the world has ever seen. 
 
Narrator #9: Emperor Justinian was a prolific builder.  He ordered the construction of many 
administration buildings and churches throughout his territory.  He also worked to recapture 
the lands in the Western Roman Empire which had been lost.  
 
Emperor Justinian: Belisarius, we have a Christian duty to rebuild the mighty Roman Empire. 
 
Belisarius: I shall lead our armies and reconquer the territory which is rightfully ours.   
 
Narrator #8: Belisarius went first to Northern Africa where he reconquered Carthage and 
territory along the southern coast of the Mediterranean.  Next he sailed for Sicily and then on 
to Italy.   
 
Belisarius: I have defeated the Ostrogoths and reconquered Rome and Ravenna.  Italy is now 
once again a part of the Roman Empire! 
 
Emperor Justinian: I want to rebuild everything that the Roman Empire has lost.  Just like the 
old Roman Empire, we shall be a society based on laws.  I shall send my scholars to collect 
all of the laws from the old Roman Empire and compile them in one volume. 
 
Narrator #9: This book became known as the Justinian Code.  The Justinian Code was a 
collection of laws from the Roman Empire, a summary of legal decisions made by the courts 
of the Roman Empire, as well as a list of all new laws which had been added by the 
Byzantines.  The Justinian Code was the basis for law in the Byzantine Empire and was also 
highly influential throughout Western Europe. 
 
Narrator #8: Justinian died in 565 C.E.  Most of the military conquest that occurred during his 
reign proved to be temporary.  Italy, for example, was lost three years after Justinian's death. 
 However, many of the cultural achievements of Justinian’s rule resonated for many years 
after his death.  With rulers like Justinian, the legacy of the Roman Empire lived on with the 
Byzantines for ten centuries after the fall of Rome. 
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